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But To Serve
75 7 R IRAFA
Matthew 5 K48 20:20-28

| love my two children.

AR Z LM% T

They are caring, funny, quirky, and insightful.
ARG N, AR, IRARE, AR Wit
They have many talents.

AITE R 2 A,

One talent they have is asking me and Catherine to do things for them.
Horbrz — gl BRI LR R AT 11

“Dad, while you’re in the kitchen, get me some food, please.”

B, BAREE b, IE ke,

“Dad, | need you to take me to this store now.”

B, RS EIRERXFKEIE.

“Dad, you can load the dishwasher, can’t you?”

“B, REEAREIEH IS B RS Vi L ?

OK, so this is normal territory for a parent.

B, XA B NI .

But, sometimes, | call out, “Yeah, and what did your last slave die of?”
HABIRS KA YL “ATW, AR — MR B AR ? 7
Funny, eh?

RUFEE, Zm?

Until that is, they reply, “Don’t know, you’re not dead yet!”

U, AT BB AR E AR, ARG AT 7

We enter the final two weeks of our Lent Prayer Project;
ILAETRATTREN 1 K 75 006 15 1R P e J 7 A

we move closer to the cross and the empty tomb.

TATERAEEL T RN B T

And today, we come face-to-face with one of the most profound statements about the cross.
SR, WATEEHER T FREERARZNESEZ .

Jesus says, “...the Son of Man did not come to be served, but to serve, and to give his life as a ransom for
many.”

FHRERYE: L NTR, ARERZ AR, JiRERMGN, JFHEES, E2 AR, 7
But what makes it stand out is the conversation that led Jesus to say these words.

1M e 7| NVE H 2 5] A BRBR ANt 5 10 1 — 20 i

This conversation is about what it means to be a servant, and, at the same time, a leader.

NG F AR N A RIS SAE AT =R 4

What we understand this week is that servanthood and leadership are not separate but connected.

BATAR R R, AN G ANl S A AT 7, B SRR



A Christian leader is not primarily defined by training, experience, personality, education, even wisdom or
ability to cast vision;
AR EEBEAENA? FEAENZIE BRI, AERNZEE . MEafT. 2dEFNEE, &2
R TR IR I I
to be a Christian leader is defined primarily by our servant heart — by how we follow the way of Jesus.
RE AT RO A S 32 EE AR T RAT T2 A HAEAN ARG, 2 158 T HRBR I IE B .
Oswald Sanders wrote a magnificent book titled, “Spiritual Leadership”.
B DLRAR - AR G — AR NEDRIRZIN S, B4 (BRI ZIE) .
He was the General Director of Overseas Missionary Fellowship, formally known as China Inland Mission,
SIE SRR E B QEXW Ly “hENEAR” ) BT,
What he says is precisely the point this passage in Matthew shows us:
fAEF IR IR (DRAE S ) XA SR FRATTI 2 A
“True leadership,” he says, “is achieved not by reducing people to one’s service but in giving oneself in selfless
service to them.”
“EIERSUT IAREE - NN Z, MRS AR AR ARSI . 7
We lead not by using people to serve our purpose; we lead by selflessly serving them.
BATARIEERE AXNIE R H OB HFRRGUT: M2 FETLRAIREEAR A KT .
Jesus says, “...the Son of Man did not come to be served, but to serve, and to give his life as a ransom for
many.”
FERGRYE:  “LNTOR, ARERZANREE, JIRZEMRMEN, JFHESEGw, E2 AN, 7
That’s this week’s Lent Prayer Project theme: serving like Jesus.
T A R A o R 32 R —— 1 3 HE R IR e A
So, let’s look at this conversation in Matthew 20:20-287

Wi RATE R SRR E 20: 20-28 H1 X BOW 1 E .

The mother of James and John — the two sons of Zebedee, two fisherman among the first disciples called by
Jesus — asks Jesus for a favour.
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In Mark’s Gospel, James and John ask Jesus.

FEL AT B TS 20 ELRER HE 6k

Here, in Matthew, the mom asks Jesus, but James and John are with her.

TG ARAE By R AR 2 HORABAT T BRSO K, (HHER . LsithiE) .

Most likely, Mark summarizes the conversation, while Matthew gives more detail.
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But the point remains the same.

AR O AR

The mom’s request completely misunderstands Jesus, his mission, and the way of discipleship.

XA BESEITE SRR I i AR AR T - HR AR AR Ay DA S AE FIAE 2 38

Listen to her request: “Grant that one of these two sons of mine may sit at your right and the other at your left
in your kingdom.”

EITIb R ERERE): “EARRIBE, sERERIEMNE R ARG E, —(HREIRAEE. 7

That’s like asking: “Jesus, please give my boys the best seats, the highest privilege, and the closest connection
with you — forever!”

R FRAEYE:  “HRER, RIRGIILTRAEMFEAL. RmfRi. SRR R, BEEKE! 7



We're left to wonder why the mom makes the request.
PATAZEARINIE, XA BSR4 At id ok .

Is she the mouthpiece for the two sons?

i R AEAE PN ) LT B4R 15 G 2

Have they said to her, “Mom, please ask Jesus this because we’re too embarrassed”?

AR AR Y, U, IR RARZRERERX I, AT Z R ?

Or maybe she’s like the “hockey parent”, on the edge of the ice, shouting obscenities at the coach for not
selecting her child: “Pick my child because my child’s the best.”
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Or maybe she’s the kind of person who needs to have control over her children’s future?

ek, R AR T L AR ERAR ST H AT ANE?

She makes the mistake some Christian parents make:

AU 1 e e BB A A B AR ) 1R

she lets her ambition for her children become confused with God’s purpose for her children.

A IGVE M H OX T R JEA B T i) B R

But whatever the motives, the request fails to understand the way of Jesus.

(BT H AU, It SR AR W Ut A I 3 2 H R ) B

Remember what’s been happening.

WAL IR R AE T A g ?

Since Peter’s declaration that Jesus is the Christ, the Son of God in Matthew 16,

H MEASAE S KA & 16 H BN R 2 228, &M LT,

and Jesus’ glory was seen at the Transfiguration in Matthew 17,

H NS ORAE & 17 23 AR AE 5L AR5 75 L HR SR 1R 2R,

Jesus has three times specifically said that he is on the way to Jerusalem to be crucified.

BeJa,  HRER =R R M 1 At A 25 HR B B BT 1+ 2R % L

But the disciples do not understand.

HEIENAE.

either a disciple argues with Jesus, or the disciples are overcome with grief, or, in Matthew 20, they argue.
ANERATIHE G AR IR G+ AY, B RAMATHZ T, 362 S KRS 20 P fid 145 e AR,

They think in terms of ambition, success, notoriety.

B2, MATEREE SRR ERE . BRI

Mention of the cross confronts them with their own brokenness; and their misunderstanding of Jesus’ way of
leadership and servanthood is completely exposed.

AR SR 30| B8 B ARAT T TR0 [ KRR s At AT T 0] B S P SUA AT A BN 2 38 PR 1R A 56 4 2k i HH R
They cannot see how a great leader only becomes great when that leader becomes a servant.

A B, ST AT BONINAA 225

“You don’t know what you are asking? Can you drink the cup | am going to drink?”

HRERUE:  “ARITAENE TR E A 4 o BAGEEHIF, IRITREM S ? 7

What Jesus is asking is: “Do you understand the link between the privilege you have as disciples and the call
you have as disciples?”

HRERIEIAE . “ORBA A B ORISR AR TG AR A 2 DA R 27



This is what the “cup” refers to.
FTiB “M” siigH)RiX.

In the Old Testament, it often signified affliction or suffering.
FEIRZH,  “M7 HReE sz E R EE.

Perhaps the most shocking description is in Jeremiah 25:15-16.

WV Al 2 BERIK 45 25: 15-16 H ik
Jeremiah was sent to proclaim God’s judgement on the sin of all nations:

HEMPK 32 2238 26 B 2 A0nt F1) [ R 1) o )

“Take from my hand this cup of the wine of wrath,” the Lord says, “and make all the nations to whom | send
you drink it.. .They shall drink and stagger and be crazed because of the sword which | am sending among
them.”

HEAIAEGE:  “PRMIRTF-rh XM, SR EERER S ER E . AT 17 ZE R0 E,
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The cup is the affliction God will pour out on this sinful world.
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But, in God’s mercy, this cup is poured out on Jesus instead.
B B pteti, XA EIEER R Er I
This is why Jesus prays in Gethsemane,

Z e At 4 BRBRAE 25 78 1 JE e iX A 4 7 -

“My Father, if it is possible, let this cup pass from me; nevertheless, not as | will, but as you will.”

CIRACWT, WARETRE, SRR B I AR, ARIRETEE), i MARET R, 7
Jesus tells James and John that to lead, to serve, is to walk the path of suffering.

FHRGR B YR AL, EW. IREE R R L R .

It is to suffer misunderstanding, accusation, indifference, being taken for granted, doing the lowly tasks,
fulfilling responsibilities that others do not want,

FURIRAE SRE . FRTTNAIE, B a2 R, B TAE, AT M AAEEAT ) L5,
and in so doing, displaying the grace and mercy of God.
EIX AR R 2 17 SRR

It is to be seen as foolish, and yet, in God’s eyes, to be seen as faithful.
XAENEREBEAT K WIE AR T, XEE NSO,

That is the call of discipleship.

AR ERI A

It is servant leadership.

A NS T

And James and John don’t get it — yet.

1M HES AN Z) R A H .

Over the years of being a pastor, I've had several people come to me and say,
FEAEROM X e B, 2 0CH N RN ik :

“That person has so many skills and abilities; they’ll make a great leader.”
“REZAZZ, RART): SRNREFRSHAY). 7

And, you know what, they probably would.

PRFNTES,  AdATT VR P 6 B9 AN R 404 o

But, one of the thoughts that crosses my mind is this:

{E 0 BV I L AR A



“Ok, but how willing are they to clean toilets?

“CHIABATE 2 B R L AT T ?

How willing are they to serve without being noticed?

A 2 I = ERER TG [ b IR e e 2

How willing are they to be taken advantage of?

A2 A H RN G EE?

How willing are they to put the glory of God ahead of their personal gain?”
A2 N MR RAE N AR RS R e ? 7

And these are questions | must constantly ask myself.

X2 H ARG 3 H

Do I do what I do because | want to be noticed;

T ) 72 A8 A2 N H i 2

to have some dlstorted need in me met?

J& 9 R T P oL SR 2

Or can | serve others because my own identity is not found in what | do but in who | follow.

HAF NPT RF R AR NRTER S #E, RO AR BERBE AR — 2 ?

That’s the way of Jesus.

AR 3 HR K ) 07 2K

Remember the evening before his crucifixion. Jesus and his disciples celebrate the Passover Feast.
CAFHBET + A 2R AT — R, T ERERAN R [ 4k — [F) 20 s 7

Everything is set: the lamb, the unleavened bread, the wine.

—PIR&. B, O WEE T .

In those days, roads were dusty,

FEBANEAR, B B4 +% 7,

there were no poop bags to clean up camel or sheep poo, and sandals were not exactly water-tight boots.
B AR IR TR 2, B s R T /K i

Feet were dirty.

1T N BRI 275 80 AN

In a private home at a dinner gathering, a servant would clean guests’ feet.

ERNFE RS -, AN RN

Can you picture the disciples looking at each other?

PREEAE G I AEATT EAH WL 28 (1) ] g 2

“Where’s the servant? Who's going to clean our feet?”

fA 0 AR AN NAETREL ? R OIRATS I ? 7

And then, John 13:4 says, Jesus got up from the meal, took off his outer clothing, wrapped a towel around his
waist, poured water into a basin, and did what only a servant should do.

LIRARTE 13: 4 Ui, IXETHRERESERGER, BN AMR, E KT W, EKEHEEE, T RA4
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He, the Lord of glory, the eternal Son of God, the Word become flesh, the Saviour of the world, the King of
kings, began to wash his disciples’ feet.

XA ZRER E, #UKAERILT, BOVWEME, HARRE:, AEZE, T N0 EER !

To put it quntIy, Jesus wipes the excrement, dirt, and muck from their feet

WATE A L8, HRORYE AR AT LRSS, A5



— just as he’s soon to take the excrement, dirt, and muck of our sin on the cross.
— IEB MG A ABUESIATIREE R 20 . AR5 B+ R B —H.
It is astonishing.
XA A PO SR — %5 !
The nearest I've come is probably caring for my dad,
A 5 1 fe A 47 1R BV BB R AL
when for a few weeks after mom had her stroke, he needed help to the washroom, or needed poop cleaned
up because he misjudged where the toilet was, he needed help to wipe his bottom.
FEREE R RS LR B, AR R E R L Ve T18],  AhdE BR MEAE D 24N 3, 3R B9 e i
| did this because | loved my dad.
PR R R % A%
Jesus serves because he loves you and me.
HRER(E 2 D IREE, 2R Z AR AR
The staggering thing is: for Jesus there is no shame in cleaning filthy feet.
NIz BRERIEAS DI T IAEBE AR I D9 HiE o
It comes naturally because of what he knows.
T ATE R, MK AR T B AR TR )
Listen to the verses before Jesus washes the disciples’ feet:
Vi T LE AR B [ T4 R 2 A48 SO TERE Ul Y«
“Jesus knew that the hour had come for him to leave this world and go to the Father. Having loved his own
who were in the world, he loved them to the end... Jesus knew that the Father had put all things under his
power, and that he had come from God and was returning to God”
“HRERJmiE H O RSB 1o Az HEE H A, EARTRR . e HS ik e 38 52 1L
EHAEZAEMT R, Hied 5O FHSRI, ERF] MR L, 7
so he got up from the meal and washed the disciples’ feet.
FreA, s imubiask, Jraabel IERII.
You see, this is Jesus’ servant leadership in action.
A, XEHGRETEIRTE, (D AT B .
It’s the way of the cross in action.
W R AAE AT B 7m0+ - R 1)1 7%
So can we live like this?
W2, AR B MR IR E ?
Let’s look at this conversation in Matthew 20.

IERATEE D KME T 20 3 )X BE6b

First, Jesus tells James and John that they will drink this cup, but their place with Jesus in eternity is for the
Father to decide.

HG, HRER VRIS AL, AR ARAT T S0, A AT TE AR S HRER (R LE B A7 20 R ACHRE
In other words, James and John must accept that their lives are prepared by the Father.

BE 2, TS LAz, AT E) A dr anqer R AR IR E .

We can mirror the servant leadership of Jesus when we submit to the sovereign choice of the Father for our
lives.

MIRATIAR R ALK FRATTAE Ay I &8 i B0, e ae 3 o BB ERA D N X453 7 5K

“Lord, | am yours. | am not my own.”

PATHIXAE Y BN, BREE TR, AR TRACS. 7



Remember, two weeks ago, we said, “We died before we came here.”

OIS A BT TR B IR E 2L Uik “TRAMERIXBEZ /it % T, 7

When we realize we’re dead, it’s much easier to live for Jesus and serve like Jesus.

RERANRe L HRIEE, NHRERMTIE . BESERIRFE IR ARG A S92

James and John will learn this, through suffering.

AN A i B 2 R iE B

James will lose his life in Acts 12:2, executed by King Herod Antipas for his faith in Jesus.

fEAEATAE 12: 2108k 7 HES fa R Tz A, Ath P15 HIS SR 17 48 A A T 22 S PR 5

John will lose his freedom, exiled on the island of Patmos for the final years of his life because he followed
Jesus and the way of the cross (Revelation 1:9).

il k2l H, EaiERE JLEE, iR ERERA -7 22 B E BRI T B R i b OF RSk 1
P .

Yes, you will drink this cup — and that’s as it should be.

HRBR UL A, ARAN T ZE M XA —— IR R 2 6

And your life will shine with servant leadership as you do!

PRATIE 73X, At o RDRE HH A D N ZC450HH AR D' !

We submit to the sovereign choice of the Father for our lives.

FRA Tt L R AR FATTAE i ) 2 e %

Second, Jesus tells his disciples that his way of servanthood is not the world’s way.
8, EREREVRIISE, MIANANZEA R R IZIE,
“The rulers of the Gentiles lord it over them, and their high officials exercise authority over them. Not so with
you. Instead, whoever wants to become great among you must be your servant, and whoever wants to be first
must be your slave.” (Matthew 20:25b-27).
“HNIENE B EAETIGEABAT, A RERBE AT (ERAEVRNITE, AFREE. ARATH ARy
K, BREERITTHN. 7
| read an article in Forbes magazine recently entitled, “The Seven Characteristics of Great Leaders.”
BOLIRAE (EATHET) & B R —RocE, @y “NHATRE L MRE” .
Here are the characteristics:
PATT Bl A 3X LSRR «
great leaders are learners, constantly pursuing knowledge;
AN O AN IR, AW SR A
great leaders create and articulate clear vision;
7N HE 005 BT I ) I b ) S
great leaders surround themselves with smart people;
AHWa T LEE O B S IRHA;
great leaders focus on outcome, goals;
A H B B T A RN H A
great leaders do not compromise their principles;
AN ROTE A EH CHIEN 2,
great leaders can admit mistakes;
A5 H B 2 BT AR B R
and great leaders mentor emerging leaders.
AT 2 AR L5



These are good characteristics.

TX LT S AR A2 Ut I

But you see what’s missing!

{HIRE BIEER D T A4

Servanthood — the way of Jesus.

A HEAbN, i FHREk 38

And to embrace this servanthood is to know meekness.

M H, HAEAM N ZEE R SR .

Meekness is not weakness; it’s not being timid.

TF R IFA RIS, WARBNMEEHE.

Meekness is “humble strength controlled by gentleness”.

XIFER “AEmir A MR R

It’s Jesus, free to wash his disciples’ feet because he knows his Heavenly Father is in command of his life and
his mission.

FHRARAE R W, H A PTAETEI, Ot niE, R AOHE B A i A A A i

Are you, am | free to serve because we are controlled by gentleness,

PRI A PRI i 53 H SR ASE S 4 H O A e 2

because our strength is found in humility before they are found in the leadership characteristics of this world?

PATR B TS 2, IR T e (U R o 2 e 2

Finally, Jesus shows servant leadership by his death:

B, HREREL 2 DL i 32 SRR B 1 AR A I N 2R A

“The Son of Man did not come into the world to be served, but to serve and give his life as a ransom for
many.”

i “NTR, AREZARMRELE, JiRERMGFAN, FHESEw, E2 AR, 7
This is one of the clearest statements in the Gospels about the cross.

XA E Bt PR A — R E .

Jesus came to redeem us, to set us free.

HRERSR R R FAl], AFRA145 H i

He paid the price for our forgiveness.

MO EATR B AT H H A

As someone once said, “To create, God had but to utter a word; to redeem he had to bleed.”
B NBRIREE: “ON 7O, b R0 oy 7R, R sm. ”
That’s what ransom means.

A “Ietn” B .

Oh, and by the way, do not ask to whom the ransom is paid — that’s not the point Jesus is making.
IR —5), VRA D B A4S T E——IX AN BRBREE 45 I 1 B A

And certainly don’t suggest the ransom is paid to Satan, as if God has to pay Satan off.
TRMIRAE DU AT THUE, 15 B8 IE MR 5 —FE

That would make the cross a kind of barter between God and Satan.

Mok 285 EXRE b 5B Z R EMAE 5

God owes Satan nothing.

b A A R AE.




Rather, Jesus reminds us that it is the way of lowliness, even the way that looks like defeat, that is the way of
greatness.

A, HRERIEREFRAT: WS 28, HERRMM EFIRNCIEA R HIERfH R iE

Why?

Tt a

Because, like Jesus, we believe in resurrection.

R BRAT TG ER R — R AR S 3

Our small tasks, our servant attitude, when given to the Lord, allow him to do the miracle of resurrection.
AT N, BRATRANNGEEE, —BRZAEEFR, glegibdH AT B &SR,

His miracle, not ours.

A7 R, AZRATH .

And that is the mark of servant leadership.

iy HARFEA N ATl R AR T o

A woman named Nancy put an ad in her local newspaper:

— A4 I B Ay B AR AR AR 2 ),

“If you are lonely or have a problem, call me. | am in a wheelchair and seldom get out. Just call. I'd love to
talk.”
UERIRRB IO EGE S [, ST HRIEIE ., RAREe R, R, BTG R, RERS
ANAZR. 7
The response was amazing. More than 30 calls every week.
WA B S e AR, B AT 30 G BT K
Why did Nancy do thls?
P A AT 4 X R ?
Before her paralysis, Nancy was in perfect health but deep in despair.
FEMES Z H, A BB R, ANRRRAAE .
She tried to commit suicide by jumping from her apartment window.
AR SN/ =) DRl Y P
Instead, she was paralyzed from the waist down.
HERARZE, MhEELUT MR 1
In the hospital, utterly frustrated, Jesus spoke to her:
FEERE B, IR @K N, BRSO At 3 1
“Nancy, you’ve had a healthy body but a crippled soul. From now on you will have a crippled body but a
healthy soul.”
R, URCARTA R Sk, REBLVAMGIR 1. WBER, RGNS, (HRMEANSABGE
. 7
Nancy surrendered her life to Christ.
A TR A Al s T AR
When she returned home, she prayed for a way to share God’s grace with others.
PG, WSk S — a5 A= by UL IRAE
The newspaper ad is what she thought of.
AR AR L f)) 5 A 2 b AR S ]
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No matter our age, our abilities or struggles, our circumstances, our situation, each follower of Jesus can
demonstrate servant leadership like Nancy.

TICIRATEL KRS, BT, HEFERFFIL. HEIA, & PR AERER IR N ERBEAS B A AR FE T L
AR N F 77 6

We can be living witnesses of the one who wrapped a towel round his waist, washed his disciples’ feet, and,
just a few hours later, paid the ransom for our sin.

TATAT ALK T T AR B9 T TAEDE R, A LA/ ISy ZRA TR SR AT B A 1 = 0 A2 A 18 LAIE
We submit to the Father’s sovereign will;

PATEIRR A 2 TG B S

we embrace meekness — humble strength controlled by gentleness;

TATEE H E IR ——AE S SR N e &,

we walk the way of lowliness because we believe in the Lord’s miracle of resurrection.

PATEE R 238, OSBRI ARG =% f i .

Colossians 3:23-24 say:

WH P 3: 23-24 i

“Whatever you do, work at it with all your heart, as working for the Lord, not for human masters, since you

know that you will receive an inheritance from the Lord as a reward. It is the Lord Christ you are serving.”
RN 4, FRZEMNO A, BRRATMIT, ARNNEET: BOARATRITE, TR 1535 4
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